EL DORADO CITY SPECIAL COMMISSION MEETING April 10, 2019

The EI Dorado City Commission met in special session on April 10, 2019 at 5:00
pm at City Hall with the following present: Mayor Vince Haines, Commissioner Matt
Guthrie, Commissioner Gregg Lewis, Commissioner Nick Badwey, Commissioner Kendra
Wilkinson, City Manager David Dillner, and City Engineer Scott Rickard, and City Clerk
Tabitha Sharp.

VISITORS
Brad Meyer 222 E 2™ El Dorado, KS
Joe Haag 220 E 1% El Dorado, KS
Tammy Schaffer 220 E 1% El Dorado, KS
Curt Zieman 128 N Vine El Dorado, KS
Kevin Wishart 220 E 1% El Dorado, KS

CALL TO ORDER

Mayor Vince Haines called the April 10, 2019 Special City Commission meeting to
order at 5:00 p.m.

REAL ESTATE POLICY DISCUSSION

City Manager David Dillner reviewed the proposed Real Estate Policy with the City
Commission. The City Commission requested that all land sales be presented for their
approval and asked to see a list of leases annually.

The City Commission agreed that the proposed Chapel could follow the procedure
in the new real estate policy.

CITIZEN SURVEY

City Clerk Tabitha Sharp presented the results of the citizen survey. She stated that
staff will provide a monthly item on the newsletter addressing questions from the survey.

BUDGET GUIDANCE

City Manager David Dillner provided the Commission with an overview of the
budget and asked for direction in several areas.

The City Commission agreed to provide direction at the next meeting.

ADJOURNMENT

Commissioner Nick Badwey moved to adjourn the meeting at 7:19 p.m.
Commissioner Kendra Wilkinson seconded the motion.

Motion carried 5 — 0.
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