
 

 

           

          City of El Dorado, KS 

220 E. First Avenue 

          El Dorado, KS 67402 

          Phone:  (316) 321-9100 

          Fax:  (316) 321-6282 

www.eldoks.com 

 

 

TO:  City Commission 

FROM: Tabitha Sharp, City Clerk 

SUBJ:  Work Session Meeting Agenda 

DATE:  May 29th, 2019 

 

A Work Session is scheduled for May 29th, 2019 at 5:00 pm in the Commission Chambers at City Hall, 220 E. 

First Avenue. The following items will be presented: 

 

I. ITEMS FOR PRESENTATION AND DISCUSSION 

a. Lake Development 

b. CTC Purpose 

c. Community Branding 

 

II. June 3rd, REGULAR AGENDA REVIEW 

a. Consent Agenda 

i. City Commission Minutes 

b. New Business 

i. 2018 Financial Audit 

c. Executive Session 

i. None 

 

III. REPORTS 

a. City Commission Reports 

b. City Manager’s Report 

 

2018 Commission Priorities 

Water Sales • Community Image • Industrial and Business Parks • Parks and Recreation • Public Safety 

http://www.eldoks.com/


Engineering Department Memo 

To: David Dillner  

From: Scott Rickard 

Date: 4/8/19 

Re: El Dorado Lake Development 

 

 

 

As requested I have reviewed potential private development at El Dorado Lake.   

 

In 2005 the Kansas Water Authority directed the Kansas Water office to undertake a study of how 

the State could best promote and manage development in and around Federal Reservoirs.  

Recommendations and strategies were set out which included potential responsible parties to 

development.  The requested study from the Kansas Water was completed in 2006 by, Basile 

Baumann and associates.  Attached you will find all applicable requests, reports, and 

presentations. 

 

The difficulty with development at El Dorado Lake is the relatively flat terrain as it intersects the 

shoreline.  In reviewing areas for private development small pockets were identified and are 

represented on the attached maps.  To consider an area for development all sites with elevations 

below the emergency spillway were removed from consideration, which is a requirement from the 

USACE.   

 

If the City of El Dorado was required by the State of Kansas or the USACE to extend utilities to 

serve these sites a conservative number for water would be $680,000 per mile and sanitary sewer 

would be $1,200,000 per mile.  

 

I have requested and are awaiting additional information from the USACE regarding the master 

plan for El Dorado Lake however I believe it will not change from the compiled 2006 

information.    

 

 

 

 

 

 

 

 

 











































































































130   ACRE   AREA

78   Homes   (1   Acre   Plots)

4.3   Miles to   Nearest   Sewer

4   Miles   to   Nearest   Water

33  ACRE   AREA

20   Homes   (1   Acre   Plots)

3.6   Miles to   Nearest   Sewer

3.3   Miles   to   Nearest   Water

14   ACRE   AREA

8   Homes   (1   Acre   Plots)

3 .3  Miles to   Nearest   Sewer

3   Miles   to   Nearest   Water

12   ACRE   AREA

7   Homes   (1   Acre   Plots)

3   Miles to   Nearest   Sewer

2.7   Miles   to   Nearest   Water

47   ACRE   AREA

28   Homes   (1   Acre   Plots)

1.6   Miles to   Nearest   Sewer

1.3   Miles   to   Nearest   Water



30   ACRE   AREA

18   Homes   (1   Acre   Plots)

3.2   Miles to   Nearest   Sewer

and   Water

7   ACRE   AREA

4   Homes   (1   Acre   Plots)

3.7   Miles to   Nearest   Sewer

and   Water

7  -  1   ACRE   AREA   Plots



 

CURRENT 

11 Members 
(quorum 6) 

Four members must be 
representative of businesses 

connected to hotel/motel industry. 

2 Year Term 

No Term Limit 

Meets every other month on the 
second Tuesday at 4:00 p.m. 

 

Objective: 

Makes recommendations regarding programs and 
expenditures for the promotion of conventions and 
tourism.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROPOSED CHANGES 

9 Members 
(quorum 5) 

Four members from the following 
industries: hotel/motel, hospitality, 

recreation and/or museum. 

2 Year Term 

No Term Limit 

Meets every other month on the 
second Tuesday at 4:00 p.m. 

 

Objectives: 

 Board will nominate a chairperson and vice 
chairperson.   

 Community Marketing Manager (city 

representative) will act as secretary. 

 Assesses the quarterly reports on transient 

guest tax dollars. 

 Make recommendations on how to 

promote and market El Dorado and the El 

Dorado Lake area as a leisure, cultural and 

recreational destination.  

 Make recommendations on how to 

generate revenue from overnight stays at 

hotels/motels.   

 Serves as a liaison for 

individuals/organizations interested in 

hosting events, attractions, sports 

tournaments, etc.  

 Helps make decisions on CVB Grant 

Program requests. 

o Offers grants to non-profit 

organizations interested in 

marketing an event or attraction, 

coordinating an event or hosting a 

sports tournament.    

 

Convention & Tourism Committee 



Community Image/Rebranding – EL DORADO, KS 

PROJECT SCOPE 

The purpose of this initiative is to differentiate El Dorado, KS from other communities in the area by developing 

a brand which may be used to market the City to prospective businesses, developers, residents and visitors.  

 The chosen agency shall provide The City of El Dorado with a market research study to determine 

the view of the City in neighboring communities. 

 The agency must create an image for El Dorado that can be easily and effectively utilized across 

multiple graphic identity applications and communicative mediums such as signs, letterheads, 

signage and social media marketing materials. 

 It should be noted, the City of El Dorado recently went through a website redesign.  Therefore 

website recreating or redesign does not need to be part of the agencies proposals.  

 The City of El Dorado requests proposals by qualified firms to research, create and develop an 

implementation plan for a community branding initiative for the City of El Dorado. 

 

The City of El Dorado would like a proposal that represents the primary goals and objectives to be achieved by 

the branding initiative and process: 

a. Uniformity – The brand should convey a common message and image to audiences both within and 

outside of the City of El Dorado.  

b. Community Identity/Pride – Identify and promote what makes the City of El Dorado distinct and 

appealing in a regionally competitive environment for investors, businesses retailers, visitors and 

residents. 

c. Community and Economic Development Promotion – promote a healthy economy, attract private 

investment, new residents, young professionals and retain key businesses. A defined message that 

will market the City of El Dorado locally, statewide, nationally and internationally as a great place to 

live, work, play and do business; the right place for development, redevelopment and investment; 

the perfect mix for a business-friendly community. 

d. Flexibility – The brand must be flexible and adaptable in order to meet the needs of a variety of 

departments and municipal functions within the City of El Dorado as well as groups and businesses 

within the overall brand. It must also be flexible enough to grow and evolve along with any changes 

in the market. 

e. Endorsement – The brand must be authentic and resonate with citizens, businesses, employees and 

community groups within the City of El Dorado and throughout the region in order to gain the 

broadest possible support for the initiatives. It must be relevant to the City of El Dorado, but also 

reflect the desire to move forward. 

 

SCOPE OF SERVICES 

Project Management – The consultant will lead all aspects of the City of El Dorado community branding 

initiative, including the following: 

a. Placemaking Advisory Committee – This team will be composed of representatives from the City of 

El Dorado, the Convention & Tourism Committee and other community leaders. 

b. Facilitator during the research process and/or testing of the new brand.  Include descriptions of 

community engagement efforts that will take place during this process. The City of El Dorado has a 

very involved and engaged community. The consultant will be expected to employ creative means of 



public engagement to ensure that all segments of the community are aware and involved in the 

project. 

 

Research – Research will be the basis for the development of a brand concept, creative elements and the overall 

brand initiative. The consultant will review previous studies conducted by the City of El Dorado to help 

implement strategies for the brand image and marketing campaign. In addition: 

a. Identifying the key elements of the City of El Dorado. 

b. Analysis of current efforts and existing creative elements such as logos, tag lines, and creative 

designs. 

c. Analysis of competitor marketing strategies. 

d. Measures that will be used to determine if the branding effort is successful.  

 

Strategic Plan – The consultant will develop strategic objectives that will include implementation, management 

and ongoing promotion of the brand to include, but not be limited to the following: 

a. Promotion of the use of the brand among many City of El Dorado and community agencies, groups 

and businesses while maintaining brand integrity. 

b. Maintenance and consistency of brand image and messaging while providing suitable flexibility for 

the target audiences of the participating agencies. 

c. Recommendation of ways to articulate the brand; define markets and promotional avenues; and 

advise on strategies to better promote and create brand awareness. 

d. Creative/Development of Brand – The consultant will develop creative elements that may include 

design concepts, logos, messages, tagline, and other products to support the overall brand initiative. 

A minimum of three distinct creative options must be presented, based on the results of the 

research. The selected logo design will be delivered with a style manual and guidelines for use and 

the capability of use in the following: 

 Print and electronic advertising 

 Website design 

 Media placement 

 Public Relations 

 Outdoor signage and brand recognition 

 

Implementation Matrix – The consultant will develop an action plan for implementation of the brand in 

sufficient detail to allow staff to understand the approach and work plan. An Action Plan should include, but not 

limited to the following: 

a. Estimated costs/budget associated with the implementation process. 

b. Proposed timelines for the development of creative elements. 

c. Recommended positioning logo and brand guidelines. 

d. Implementation plans for brand identity applications and brand identity maintenance plan. 

e. Potential funding sources 

 

Evaluation Plan – The consultant will develop a plan for ongoing evaluation of the brand’s effectiveness and 

reporting of results of the strategy to the steering committee, key stakeholders and the public. 
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