
  

 

 

 

WORK SESSION AGENDA 

March 16, 2022 

5:00 p.m. 

 

I. Work Session Discussion Items: 

i. Excess Sales Tax Policy 

ii. Downtown Evergy Project 

iii. Infill Lot Size Regulations 

 

II. Regular Agenda Preview: 

a. Items to be Placed on the Consent Agenda 

i. Meeting Minutes  

ii. Appropriation Ordinance 

iii. American Red Cross Month Proclamation 

iv. Fire Department Gas Monitors Lease 

 

b. Items to be Placed on the Regular Agenda 

i. West Industrial Park RZ (A-R to I-1) 

ii. CIC Parcel RZ (A-R to I-1) 

iii. 4Q, 2021 Quarterly Financial Report  

 

c. Items to be Placed on the Land Bank Consent Agenda 

i. None 

 

d. Executive Session 

i. None 

 

III. Reports: 

a. City Commission Reports 

b. City Manager Report 
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TO:  City Commission 

FROM: David Dillner, City Manager 

SUBJ:  Excess Sales Tax Policy  

DATE:  March 9, 2022 

  

Background:  Per ordinance, the City distributes proceeds from its one-cent sales tax as follows:  

$1.65 million to property tax reduction; $600,000 to street maintenance; and $100,000 to 

economic development. The City designates funds in excess of these amounts as excess sales tax 

funds for use on municipal services and functions provided directly to the City or capital 

expenditures that directly support City operations and that are included in the current Capital 

Improvement Plan. 

 

In the past, the City Commission authorized funds for excess sales tax projects on an annual 

basis. There has been some discussion about allocating funds over several years to accomplish 

larger projects. The City Commission should decide how it wishes to use excess sales tax 

proceeds so that guidance may be provided to staff and the Excess Sales Tax Committee.   

 

Policy Issue:  Should the City Commission modify the methodology used to allocate excess 

sales tax proceeds in order to accomplish larger projects? 

 

Strategic Priority:  The following strategic priorities apply to this issue: 

 

Fiscal Stewardship - The City of El Dorado will prudently manage community resources as a 

responsible steward.  

 Implement a multi-year Capital Improvement Plan to provide for the replacement of 

existing public infrastructure while also adapting to growth opportunities. 

 

Infrastructure - The City invests in its public infrastructure provide the basic resources 

necessary for the community to thrive and prosper.  

 Implement a multi-year Capital Improvement Plan to provide for the replacement of 

existing public infrastructure while also adapting to growth opportunities.  

 Continuously evaluate public facilities, provide necessary resources for ongoing 

maintenance, and plan for future facility needs to maintain service delivery.  

 Evaluate funding options for continued investment in critical public infrastructure. 

 

Alternatives:    

Staff has determined the following options exist with respect to this issue (listed in no particular 

order): 
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 Annual Project Allocation:  The City Commission continues to request projects/initiatives 

from the Excess Sales Tax Committee regarding the use of excess sales tax proceeds on 

an annualized basis. Each year, the committee would recommend projects for allocation 

of excess sales tax funds with the limit of the amount of funds available for “excess 

uses.” 

 Multi-Year Project Savings Methodology:  At the recommendation of the Excess Sales 

Tax Committee, the City Commission would designate excess sales tax proceeds to fund 

a portion of the estimated cost of a project/initiative. The project/initiative will not 

proceed until the City allocates sufficient “savings” or another source of funding to the 

project/initiative.  

 Multi-Year Project Financing Methodology:  At the recommendation of the Excess Sales 

Tax Committee, the City Commission would temporarily finance a project/initiative and 

then repay the temporary financing with future excess sales tax proceeds. Under this 

methodology, all or a portion of excess sales tax proceeds will not be available for use 

until the project is paid in full. Financing could include a combination of temporary 

borrowing or use of internal funds, such as fund balance. 

 

Fiscal Impact:  Sales tax funds are limited in use by ordinance. Using the current formula, 

excess sales tax has averaged about $350,000 over the prior five years. The City could allocate 

up to $350,000 each year on various projects. Alternatively, the City could allocate 

approximately $1.0 million from excess sales tax proceeds before the next election to renew the 

one-cent sales tax in November 2023.  

 

Legal Review:  The City Attorney has not reviewed this item. 

 

Trade-offs:  Allocating funds has done in the past will provide a continued funding mechanism 

for various small projects. Examples of annualized projects include:  ballfield improvements 

($20,000); bike path solar lights ($59,000); park shelter ($20,000); playgrounds ($40,000 to 

60,000); and basketball court ($20,000). The historic method of selecting projects often yields 

smaller projects that cost $10,000 to $90,000. 

 

The City could allocate excess sales tax proceeds over multiple years to facilitate the completion 

of larger projects that otherwise exceed one year’s allocations. For example, allocating three 

years of excess sales taxes will allow the City to complete a $1.0 million project. Examples of 

projects in this category include McDonald Stadium improvements, new restroom/concession 

buildings at ballfield facilities, band shell improvements and three splash parks. 

 

Staff Recommendation:  Staff makes no recommendation on this issue. 

 

Recommended Motion:   

 

Staff will draft a motion to direct the Excess Sales Tax Committee based on input from the City 

Commission.  
































