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EL DORADO CITY COMMISSION - SPECIAL MEETING
ANDOVER POLICE DEPARTMENT =909 N ANDOVER RD
May 22, 2023 - 6:00 PM

KDEM Training: G0402 - NIMS Overview for Senior Officials (Executives, Elected and

Appointed) 2023 Session

The City Commission will be meeting to attend an incident management training with other
elected officials. No City business will be discussed.

Course Description: The purpose of this course is to familiarize Senior Officials (executives,
elected and appointed officials, city/county managers, agency administrators, etc.) their role in
supporting incident management within the National Incident Management System (NIMS).

Target Audience Executives and senior officials, including elected officials, city/county managers,
agency administrators, etc.

Overall Course Objective Upon completion of this course, students will be able to explain
National Incident Management System (NIMS) tenets and the role of the four command and
coordination entities (ICS, EOC, MAC Group and JIS) within NIMS.

Course Terminal Obijectives:

Explain the course goals and objectives.

Explain the National Incident Management System.

Explain the NIMS Management Characteristics, the organizational structure of the Incident
Command System, and the role of the Command and General Staff.

Explain the attributes and purpose of Emergency Operations Centers.

Explain the interconnectivity between the MAC Group, EOCs, the Joint Information System
and Incident Command.

Explain the Senior Official’s role in preparedness.

Summarize the course objectives.



