EL DORADO WORK SESSION MEETING January 31, 2024

The El Dorado City Commission met in a work session on January 31, 2024, at 5:00 p.m. in the
Commission Room with the following present: Mayor Bill Young, Commissioner Kelly Tetrick
Commissioner Syndee Scribner, Commissioner Leon Leachman, Commissioner Kendra
Wilkinson, City Manager David Dillner, and Assistant City Manager Tabitha Sharp. Absent:
City Attorney Ashlyn Lindskog

3

VISITORS
Mike Holton Police Chief El Dorado, KS
Scott Rickard City Engineer El Dorado, KS
Jason Patty Public Utilities Director El Dorado, KS
Cam Austin Experience El Dorado
Deanna Bonn Experience El Dorado
LJ Fischetti Experience El Dorado
Stephanie Deen Experience El Dorado
Phil Benedict Experience El Dorado
Linda Baines Experience El Dorado
Ross Viner Experience El Dorado
Tiya Tonn Experience El Dorado
CALL TO ORDER

Mayor Bill Young called the January 31, 2024, meeting to order.

WORK SESSION DISCUSSION ITEMS

JOINT MEETING WITH THE EXPERIENCE EL DORADO BOARD

The City Commission met with the Experience El Dorado board to discuss what they would like
to see in the coming year. The board will report back to the Commission after they meet to
further discuss their ideas.

STRATEGIC PLAN

City Manager David Dillner reviewed changes to the strategic plan. The City Commission will
consider how they would like to proceed and discuss again at a future meeting.

CAPITAL PROJECT CRITERIA

City Manager David Dillner reviewed the criteria with which we will examine future capital
improvement projects (CIP). He stated that the 2025 CIP plan will come to the Commission in
the spring for review.

REGULAR AGENDA PREVIEW
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The City Commission reviewed the upcoming agenda for February 5, 2024.

COMMISSION REPORTS

There was no report.

CITY MANAGER REPORTS

There was no report.

ADJOURNMENT

Commissioner Kendra Wilkinson moved to adjourn the meeting at 7:25 PM.
Commissioner Syndee Scribner seconded the motion.
Motion carried 4 — 0.

C ity Clerk Emerald Ashlock Vice Mayor Leon Leachman




