EL DORADO SPECIAL SESSION October 2, 2024

The El Dorado City Commission met in a work session on October 2, 2024, at 5:00 p.m. in the
Commission Room with the following present: Mayor Bill Young, Commissioner Kelly Tetrick,
Commissioner Syndee Scribner, Commissioner Kendra Wilkinson, and City Manager David
Dillner. Absent: Commissioner Leon Leachman

VISITORS

Jason Patty Public Utilities El Dorado, KS
Chief Mike Holton  Police Department El Dorado, KS
Scott Rickard City Engineer El Dorado, KS
Sam Cooper Management Intern El Dorado, KS
Tabitha Sharp Assistant City Manager El Dorado, KS
Kevin Wishart Parks & recreation El Dorado, KS
Brandon Taylor Engineering El Dorado, KS
Travis Schlegel Engineering El Dorado, KS
Haley Remsberg HR Manager El Dorado, KS
Kyla Willson Payroll & Benefits El Dorado, KS
Ken Huffiman IT Director El Dorado, KS
Andrea Conrad Parks & Rec El Dorado, KS
Sean Skov Police Department El Dorado, KS
Ashlyn Lindskog City Attorney El Dorado, KS
Rob Lane City Prosecutor El Dorado, KS
Heather Poorman Armold Group Wichita, KS
CALL TO ORDER

Mayor Bill Young called the September 11, 2024, meeting to order.

WORK SESSION DISCUSSION ITEMS

COMPENSATION STUDY PRESENTATION - THE ARNOLD GROUP
Heather Poorman with the Amold Group Presented the Compensation Study.
The Commission requested that staff return with an implementation plan.
CODE ENFORCEMENT AND DANGEROUS STRUCTURES

City Engineer Scott Rickard, City Attorney Ashlyn Lindskog, and City Prosecutor Rob Lane
reviewed the current Code Enforcement Procedures with the Commission.

The City Commission requested staff to provide flow charts and statistical data on code
enforcement. Staff will present the information at a future meeting.

REGULAR AGENDA PREVIEW

The City Commission reviewed the upcoming agenda for September 16, 2024.

COMMISSION REPORTS

There was no report.

CITY MANAGER REPORTS

There was no report.

ADJOURNMENT
Commissioner moved to adjourn the meeting at 7:00 PM.
Commissioner seconded the motion.
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Motion carried 4 — 0.

NS

City Clerk Emerald Ashlock

Vice Mayor Leon Leachman



