EL DORADO SPECIAL SESSION April 30, 2025

'The El Dorado City Commission met in a work session on April 30, 2025, at 5:00 p.m. in the
Commission Room with the following present: Mayor Bill Young, Commissioner Kelly Tetrick,
Commissioner Syndee Scribner, Commissioner Leon Leachman, Commissioner Kendra
Wilkinson, and City Manager David Dillner. Absent:

VISITORS

Tabitha Sharp Assistant City Manager El Dorado, KS
Sam Cooper Management Intern El Dorado, KS
Mike Holton El Dorado Police Department El Dorado, KS
Emily Connell El Dorado Main Street El Dorado, KS
Brad Meyer Director of Public Works El Dorado, KS
Scott Rickard Director of Engineering El Dorado, KS
Kevin Wishart Parks and Recreation Director El Dorado, KS
Nikole Babb Butler Times Gazette El Dorado, KS
Andrew Tipton El Dorado, KS
CALL TO ORDER

Mayor Bill Young called the April 30, 2025, meeting to order.

WORK SESSION DISCUSSION ITEMS

EXCESS SALES TAX PROJECT RECOMMENDATIONS

Assistant City Manager Tabitha Sharp presented the Excess Sales Tax Committee’s
Recommendations. The Commission will continue to discuss the projects during upcoming
Budget meetings.

PROPOSED AQUATICS CENTER

City Manager David Dillner provided a comprehensive overview of the proposed Aquatic Center
project, including a detailed presentation of all options submitted by the consultants.

FIVE-YEAR CAPITAL IMPROVEMENT PLAN REVIEW
Assistant City Manager Tabitha Sharp and the Department Directors reviewed the proposed

Capital Improvement Projects for 2026. The Capital Improvement Plan has also been reviewed
by the Planning Commission. These plans will be adopted later with the Proposed 2026 Budget.

PRELIMINARY BUDGET DISCUSSION

The Commission reviewed and discussed the Preliminary Budget for Fiscal Year 2026 and will
continue to review it during upcoming work sessions.
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REGULAR AGENDA PREVIEW

The City Commission reviewed the upcoming agenda for May 5, 2025.

COMMISSION REPORTS

There were no reports.

CITY MANAGER REPORTS

There were no reports

ADJOURNMENT

Commissioner Leon Leachman moved to adjourn the meeting at 7:00 PM.

Commissioner Syndee Scribner seconded the motion.

Motion carried 5 — 0.

City Clerk Emerald Ashlock



