EL DORADO SPECIAL SESSION June 30, 2025

The El Dorado City Commission met in a work session on June 30, 2025, at 5:00 p.m. in the
Commission Room with the following present: Mayor Bill Young, Commissioner Kelly Tetrick,
Commissioner Syndee Scribner, Commissioner Leon Leachman, Commissioner Kendra
Wilkinson, and City Manager David Dillner. Absent:

VISITORS

Tabitha Sharp Assistant City Manager El Dorado, KS
Mike Holton El Dorado Police Department El Dorado, KS
Scott Rickard Director of Engineering El Dorado, KS
Kevin Wishart Parks and Recreation Director El Dorado, KS
Brad Meyer Public Works Director El Dorado, KS
Elizabeth Blakely =~ Management Intern El Dorado, KS
Kate Bosserman Experience El Dorado El Dorado, KS
Danielle Hollingshead Adams Brown Great Bend, KS
CALL TO ORDER

Mayor Bill Young called the June 30, 2025, meeting to order.

WORK SESSION DISCUSSION ITEMS

INDEPENDENT AUDITOR’S PRESENTATION OF THE 2024 FINANCIAL
STATEMENTS

Danielle Hollingshead from Adams Brown presented the 2024 Financial Statements.
EXPERIENCE EL DORADO ADVISORY BOARD APPOINTMENTS

The City Commission reviewed the applications for the Experience El Dorado Advisory Board
and asked that the item be placed on an upcoming regular session agenda for action.

STRONG TOWNS FINANCIAL INDICATORS

City Manager David Dillner reviewed the Strong Towns Financial Indicators, which are
designed to help the City Commission and staff make informed financial decisions.

2026 BUDGET DISCUSSION
City Manager David Dillner reviewed the proposed 2026 budget with the Commission.

REGULAR AGENDA PREVIEW

The City Commission reviewed the upcoming agenda for July 7, 2025.

COMMISSION REPORTS

There were no reports.

CITY MANAGER REPORTS

There were no reports.

ADJOURNMENT

Commissioner Leon Leachman moved to adjourn the meeting at 6:44 PM.
Commissioner Kendra Wilkinson seconded the motion.

Motion carried 5 - 0.
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