EL DORADO SPECIAL SESSION February 11, 2026

The El Dorado City Commission met in a work session on February 11, 2026, at 5:00 p.m. in the
Commission Room with the following present: Mayor Bill Young (virtually), Commissioner
Andrew Tipton, Commissioner Syndee Scribner, Commissioner Leon Leachman, Commissioner
Kendra Wilkinson, and City Manager David Dillner. Absent:

VISITORS
Tabitha Sharp Assistant City Manager El Dorado, KS
Scott Rickard Director of Engineering El Dorado, KS
Kevin Wishart Parks and Recreation Director El Dorado, KS
~ Brad Meyer Director of Public Works El Dorado, KS
Haley Remsberg HR Director El Dorado, KS
Emerald Veatch City Clerk El Dorado, KS
Joe Haag Fire Chief El Dorado, KS
Michael Holton Police Chief El Dorado, KS
Elizabeth Blakely = Management Intern El Dorado, KS
CALL TO ORDER

Vice Mayor Kendra Wilkinson called the February 11, 2026, meeting to order.

WORK SESSION DISCUSSION ITEMS

PAVEMENT MANAGEMENT PLAN
City Engineer Scott Rickard presented the proposed Pavement Management Plan.

The Commission discussed the Pavement Plan and directed staff to move forward with the
pavement management plan.

LAND BAND POLICY
City Manager David Dillner provided an overview of the proposed Land Bank Policy.

The Commission discussed the land bank policy and directed staff to move forward with the land
bank policy and put it on an upcoming Commission meeting for approval.

REGULAR AGENDA PREVIEW

The City Commission reviewed the upcoming agenda for January 20, 2026.

COMMISSION REPORTS
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Commission Syndee Scribner stated that she would like the Commission to consider bringing
back the airport advisory board. She stated that she believes that there is a lot of potential growth
out there.

The Commission agreed and stated that they would brainstorm appointments.

Commissioner Scribner stated that she would also like the Commission to consider the that the
city partners with the YMCA on youth sports.

The Commission asked staft to gather more information on this and bring it back at a later work
session.

CITY MANAGER REPORTS

There were no reports.

ADJOURNMENT

Commissioner Leon Leachman moved to adjourn the meeting at 6:45 PM.
Commissioner Andrew Tipton seconded the motion.
Motion carried 5 — 0.
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