EL DORADQO

SPECIAL CITY COMMISSION MEETING

CALL TO ORDER - JANUARY 26, 2016
CITY COMMISSION ROOM
4:00 P.M.

1. 2016 PROPOSED GOLF COURSE RATES

BACKGROUND

Prairie Trails staff have provided proposed golf course rates for 2016. Rates at
Prairie Trails have not changed in the five vears since the City purchased the course
and dramatically lowered them. The new rate structure will place Prairie Trails rates
closer to other public courses in the area.

The proposal includes: a decrease in the annual golf pass fees, a separate kart pass
fee, and separate fee for the driving range. The kart fee would be paid prior to each
round of golf in the proshop which would allow staff to better track rounds of golf as
well as monitor course activity. All of this information was reviewed by the Prairie
Trails Advisory Board. They suggested that the City combine both old and new
proposals, giving the golfer a way to tailor their play with a tvpe of membership. They
also suggested that a more in-depth look at rates occur during the next year as the
new greens open and normal play resumes.

The proposal, comparison to other courses and advisory board minutes are attached.

ADJOURENMENT

" ommissioner moved to adionrn the mesting at 11



Commissioner

Eespectfully submitted,

Herbert E. Llewellyn, Jr.

City Manager
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seconded the motion.



http://www.eldoks.com/81743883-65cc-4fb0-a4a1-43b513f85600



