EL DORADO CITY SPECIAL COMMISSION MEETING April 3, 2017

The EI Dorado City Commission met in special session on April 3, 2017 at 7:35 pm
at City Hall with the following present: Mayor Vince Haines, Commissioner Chase Locke,
Commissioner Nick Badwey, Commissioner Kendra Wilkinson, City Manager David
Dillner, City Attorney Ashlyn Lindskog and City Clerk Tabitha Sharp. Absent:
Commissioner Gregg Lewis.

VISITORS
Lisa Jack 1415 W Central El Dorado, KS
Charlie Lester 5441 Porter Wichita, KS
Tammy Schaffer 220 E 1% El Dorado, KS
Brad Meyer 220 E 1% El Dorado, KS
Scott Rickard 220 E 1% El Dorado, KS
Curt Zieman 128 N Vine El Dorado, KS

CALL TO ORDER

Mayor Vince Haines called the April 3, 2017 Special City Commission meeting to
order at 7:35 p.m.

REVIEW OF COMMISSION PRIORITIES

City Manager David Dillner stated that it had been two years since the City
Commission set their priorities. He stated that in the interest of budget preparation for
2018, staff would like the Commission to review those priorities and re-organize them if
they see fit.

The City Commission agreed on the following priority list:

High Medium Low
City-wide Housing Core Area Plan Land Bank
Water Sales Community Image
Parks and Rec. Master Plan | Connectivity/Technology
Roads Personnel Development and Recruit.
Drainage Plan

DISCUSSION ITEMS FOR WORK SESSIONS

The City Commission provided the following items for discussion at upcoming
work sessions:
e Senior Center Management
MOU’s with Partners
McDonald Stadium/East Park — Including agreements with other agencies
Haverhill Beautification
Prairie Trails Golf Course
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Water Canning Project

Truck Routes

Fire Hydrants on Towanda Ave.
Lake Debt and Investments
Main Street Banners

e Civic Center Lease.

SALES TAX COMMITTEE RECOMMENDATIONS

The City Commission discussed the recommendations of the Sales Tax Committee
and decided on the following: USD 490 will not receive the $16,000 recommended for the
trail, the Library will only receive $3,000 of the $5,000 they requested, and staff will
return with a recommendation for the use of the $18,000 that is now remaining.

The City Commission also requested that the Elks Lodge funds be included in the
discussion on MOU’s with partner agencies at a future work session.

ADJOURNMENT

Commissioner Kendra Wilkinson moved to adjourn the meeting at 6:19 p.m.
Commissioner Nick Badwey seconded the motion.

Motion carried 5 — 0.

City Clerk Tabitha D. Sharp Mayor Vince Haines



