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CTC Advisory Meeting
February 6, 2018

4:00 p.m.
Civic Center

o WELCOME
o November 21, 2017 Minute Approval

o MEMBERSHIPS
o New member Ross Viner – Welcome!
o Terms expiring 5/1/18
o One unfilled spot

o BED TAX NUMBERS  *See report
o 2017 final numbers down from 2016

o UPDATES
o Downtown District Assembly – February 13 at 5:30, Charley’s Appliance
o Experience El Dorado Photo Contest

 Instagram Challenge #myeldo52
o Publications in progress: El Dorado Map, Visitor’s Guide, South Central KS Brochure
o Lantern Fest
o Other Misc.

 New Media Displays
 Civic Center Sign
 Golf Course Update
 Mayor’s Dinner

o FACILITY RENTAL FEE DISCUSSION  *See additional information
o Raise Train Depot Fees?

o Restructure Civic Center Fees?

o MEMBER OPEN FORUM

o NEXT MEETING: March 20th, 2018 at 4:00 p.m.
o LOCATION:  Building 323 (323 N. Main)




