City of El Dorado, KS
220 E. First Avenue

El Dorado, KS 67402
Phone: (316) 321-9100
Fax: (316) 321-6282
www.eldoks.com

TO: City Commission

FROM: Tabitha Sharp, City Clerk
SUBJ: Work Session Meeting Agenda
DATE: March 28, 2018

A Work Session is scheduled for March 28, 2018 at 4:00 pm in the Commission Chambers at City Hall, 220 E. First
Avenue. The following items will be presented:

I.  ITEMS FOR PRESENTATION AND DISCUSSION
a. Promise Program
b. Mow Lots
c. 1Q Strategic Progress Report
d. Executive Session

i. Commissioner moved to recess into executive session pursuant to the non-elected
personnel exception under K.S.A. 75-4319(b)(1), to discuss a current personnel issue and to
reconvene the meetingat __ p.m. in the City Commission Room.

ii. Commissioner seconded the motion.

1.  APRIL 2"° REGULAR AGENDA REVIEW
a. Consent Agenda
i. City Commission Minutes
b. New Business
i. Backhoe Bid
ii. 1Q Strategic Progress Report

Ill.  REPORTS
a. City Commission Reports
b. City Manager’s Report

2018 Commission Priorities
Water Sales * Community Image ¢ Industrial and Business Parks ¢ Parks and Recreation ¢ Public Safety
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