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TO:  City Commission 

FROM: Tabitha Sharp, City Clerk 

SUBJ:  Special Meeting Agenda 

DATE:  January 9, 2018 

 

A Special Meeting is scheduled for January 9, 2018 at 4:00 pm in the Commission Chambers at City Hall, 220 

E. First Avenue. The following items will be presented: 

 

I. ITEMS FOR PRESENTATION AND DISCUSSION 

a. City Manager Bonus Approval 

Commissioner __________ moved to approve a bonus of ____% for the City Manager. 

Commissioner __________ seconded the motion. 

b. Legislative Preview with State Representative Will Carpenter and State Senator Bruce Givens 

c. Strategic Planning Discussion 

 

II. JANUARY 22ND REGULAR AGENDA REVIEW 

a. Consent Agenda 

i. City Commission Minutes 

b. Old Business 

i. Department Presentation from Engineering and Public Works 

c. New Business 

i. Department Presentation from Public Utilities and Parks and Recreation 

ii. Public Hearing for Bond Projects 

 

III. REPORTS 

a. City Commission Reports 

b. City Manager’s Report 

 

2018 Commission Priorities 

Water Sales • Community Image • Industrial and Business Parks • Parks and Recreation • Public Safety 
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